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SEMO and 3 Rivers Discontinue Courses at Malden Locations

Southeast, Three Rivers Discontinue Offering Courses at Malden Sites

Malden, Missouri - Southeast Missouri State University and Three Rivers College (Three
Rivers) today announced they are discontinuing offering courses at their Malden
campuses as the two institutions shift their efforts to align with current trends in student
learning.

Southeast President Carlos Vargas and Three Rivers College President Wesley Payne
cited budgetary needs, declining enrollments and a decrease in demand for face-to-face
and interactive television (ITV) course offerings at their Malden facilities for their
decision to cease face-to-face and ITV coursework there, effective at the end of the spring
2018 semester.

The presidents said the two institutions will shift their delivery to online offerings while
also encouraging Malden area students to continue their coursework at their nearby
locations. Vargas emphasized that face-to-face and ITV educational offerings will remain
readily available at Southeast’ s regional campuses in Sikeston and Kennett. Payne added
that Three Rivers students in the Malden area will be able to continue face-to-face and
ITV instruction at their locations in Dexter, Kennett, Sikeston and Piedmont, Missouri,
and at the main campus in Poplar Bluff.
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Although Southeast Missouri State University-Malden has served thousands of students
over the years, Vargas said Southeast’ s total headcount at its Malden campus has steadily
declined. In fall 2010, fall unduplicated headcount at the Malden campus was 248. By fall
2017, total unduplicated headcount had dropped to 106. This spring, just 91 students are
enrolled in at least one course at Southeast’ s Malden campus, he said.

Three Rivers Malden facility has experienced similar enrollment declines. In fall 2010,
Three Rivers students were enrolled in 1,380 credit hours of coursework, accounting for
92 full-time equivalencies. That number dropped to 620 credit hours, or 41 full-time
equivalencies, by fall 2017, Payne said.

Vargas and Payne also referenced the popularity of online coursework, which allows
students with busy livesto stay on target with their academic goals while balancing the
demands of family and work. Vargas said there are more Southeast students today
enrolled as online students from Stoddard and neighboring counties than those enrolled at
the Malden campus.

He also cited the growing number of high school students earning dual credit, which has
more than doubled since 2012, as a contributing factor to declining numbers who attend
Southeast’ s Malden campus.

“While this has been avery difficult decision, it also has been an opportunity to evaluate
shifts in technology and reorganize our instructional offerings consistent with the needs of
today’ s students,” he said.

Vargas said Southeast has been strategic in its budget reduction decisionsin an effort to
minimize the impact on students and faculty. Of the 91 students currently enrolled at
Southeast’ s Malden campus, 48 are taking coursework only in Malden. He said heis
encouraged knowing nearly half of them aready take coursework both at Malden and at
another Southeast location. In addition, 86 percent of the students currently enrolled at
Southeast’ s Malden campus reside in Dunklin, New Madrid and Stoddard counties,
making travel to Southeast’ s regional campusesin Kennett or Sikeston accessible to
continue their education.

“1 would like to offer my heartfelt thanks and sincere appreciation to the Crisp Bootheel
Education Center Advisory Board, the citizens, and the city of Malden who for more than
30 years have offered their unwavering commitment, both financially and with their
steadfast dedication to and support of our campus here,” Vargas said. “While the
magnitude of the University’s budget needs necessitates this refocusing of our
instructional efforts, | am encouraged that Malden students will still be able to pursue



their educational goals close to home.

“While this is an announcement | regret having to make, | take some comfort in knowing
our regiona campuses in Sikeston and in Kennett, and Southeast Online, will continue to
serve the needs of the many first-time, first-generation and non-traditional studentsin the
Malden area who wish to pursue their educational dreams in the Bootheel without
traveling to Cape Girardeau,” he added.

Student Informational Session

Coursework at Southeast’s Malden location will end with the close of spring 2018 final
examson May 11. Southeast’s Malden campus will continue its normal operating hours
through June 29. An informational session for Southeast Malden students is planned for
4-6:30 p.m. Jan. 30 at the Malden campus. Administrators and academic advisors will be
on hand to answer gquestions and explain the timeline for changes in instruction and other
options to continue coursework. Students may come and go any time during the session as
it is convenient for them.

Coursework at Three Rivers-Malden will end with the close of spring 2018 final exams
on May 17. Normal operations will continue through May 25. College staff will be
available during normal hours of operation to answer questions and assist studentsin
planning future coursework.

Future Plansfor Southeast Missouri State University-Malden

Moving forward, Southeast will continue to operate its Malden facility for non-credit
events, including career development workshops. Online course advisement for Malden
area students will continue to be available through Southeast Online asis currently the
practice. Operation of the Bootheel Y outh Museum will continue as well, Vargas said.

Agricultural rice research conducted in the Rice Research Greenhouse at the campus will
continue in partnership with the Missouri Rice Research and Merchandising Council and
Southeast’ s Department of Agriculture. The 1,500-sgquare-foot greenhouse, which opened
on the east side of the building last spring, provides laboratory and research space for
producing new high-yielding, public domain rice varieties in southeast Missouri. A
USDA Rural Business Enterprise Grant helped support construction of the greenhouse
which is within close proximity to the Missouri Rice Research Farm on Highway J
between Malden and Glennonville, Missouri.



Vargas said Southeast may also use the vacated instructional space for events, workshops
and satellite space for the University’ s Economic and Business Engagement Center
(EBEC) activities, specifically its Agriculture Technology Virtual Incubation program.
This initiative encourages innovation and offers support to the agriculture industry, a
sector vitally important to the Bootheel economy. Incorporating technology advancements
In agriculture operations, including the use of unmanned aircraft systems (UAYS), are
playing an increasing role in the region’ s agriculture industry. The Incubation Program
assists small businesses, including those in the agriculture industry, with capitalizing on
these opportunities by providing additional services and expertise.

Future Plansfor Three Rivers College-M alden

Three Rivers currently operates in leased facilities, and while the closing of the location
means that there will no longer be a physical presence in the city, students will be served
at locations in Dexter and Kennett. Students will also continue to have the opportunity to
enroll in online classes as they currently do.

Three Rivers remains committed to serving the area through its Dual-Credit program and
plans to continue to offer the Patrons of the Arts shows in the Malden elementary and
middle schools.

Southeast’ s Budget Challenges

Vargas reviewed the University’ s budget needs, saying that since spring 2017, the
University has worked to analyze services and reorganize departmentsin every division in
response to one-time FY 17 withholdings totaling $3.43 million, a9 percent reduction in
its FY 18 appropriation, and in anticipation of future reductions to its state appropriation.
The University’s FY 18 budget need is $6.6 million.

Budget saving measures already accepted by Vargas include the elimination of 53.5 to
58.5 vacant and currently filled staff positions; reorganization of units across multiple
University divisions and reduced operating budgets; the implementation of a Voluntary
Retirement Incentive Program, which resulted in 74 faculty and staff retirements
beginning Dec. 31, 2017, through Dec. 31, 2018; and changes to the University’s
employee and retirement benefits program. A four-month hiring delay will remainin
effect at Southeast to provide one-time funds as base budget reductions are implemented
in FY 19 and FY 20.



Even with budget challenges, Southeast is continuing to provide access to an affordable,
high quality education for students in the Bootheel. Total headcount last fall at
Southeast’ s Sikeston campus was 612 and at Southeast’ s Kennett campus was 225.

Despite its budget reductions, Southeast has been successful at improving its performance
as an institution, holding the line on tuition and improving student services to enhance
retention and completion rates. Vargas said Southeast’ s undergraduate in-state tuition and
fees are the fourth lowest in the state and are at levels approximately 26 percent bel ow
national averages, the student loan debt for students graduating from the University is
nearly $10,000 below the national average; and that with over 30 specialized
accreditations, the programs offered at Southeast are of the highest quality. In the face of
declining budgets, Southeast maintains its commitment to serving the region and
providing groundbreaking and innovative academic programs to prepare students for jobs
of the future.

Three Rivers Budget Challenges

Three Rivers has experienced similar budgetary challenges as aresult of the 9 percent
reduction in its FY 18 state appropriation. Payne stated “the continual decline in state
appropriations has forced every college in the state to make budget adjustments. With the
reduction in state support, Three Rivers has had to look at every area of its operation to
determine how best to allocate resources in support of its students.” While Three Rivers
has not had to eliminate any filled positions, numerous vacant positions have been either
eliminated or remain unfilled in an effort to maintain a balanced budget.

In spite of the reduction in state support and the ensuing budget challenges, Three Rivers
remains committed to continuing to serve the region with accessible affordable education.
Even as enrollment has declined at its other external locations, they have remained
fiscally healthy and continue to provide arobust selection of coursework whereit is
needed.

“While this decision has been very difficult and is the type of decision that no college
wants to make, we will continue to serve students through our online offerings and
continue to provide face-to-face and ITV classesin Dexter, Kennett and Sikeston,” said
Payne.

Despite the reductions in state support last year and the proposed further reduction for the
coming year, Three Rivers has been able to continue to provide high quality instruction
while minimizing the impact on tuition. Payne stated that “while it is regrettable that we



will no longer be able to offer face-to-face classesin Maden, Three Rivers remains
committed to its mission and will continue to provide high-quality opportunities that are
both affordable and accessible. Anyone who is seeking a better future will find Three
Rivers College ready to help them reach their goals.”

History

Southeast Missouri State University-Malden is housed in the Harry L. Crisp Bootheel
Education Center (CBEC) at 700 N. Douglass St. in Malden. In 1987, Harry L. Crisp 11
and hiswife, the late Rosemary Berkel Crisp, donated a former Pepsi-Cola bottling plant
in Malden to the University. The plant became home to the CBEC. The Harry L. Crisp
Bootheel Education Center was named in honor of Harry L.’ s father. Harry L. isretired as
chairman and chief executive officer of Peps MidAmerica, a bottling company based in
Marion, Ill., founded by Mr. Crisp’s father, Harry L. Crisp, Sr.

Planning for the campus was spearheaded by a CBEC Advisory Council, representing
counties in the Bootheel. The CBEC opened in modular classroom units, and in fall 1989,
eight classrooms, a library and an office opened in the Crisp building. Over the years, a
number of enhancements were made. In February 2005, the CBEC became known as
Southeast Missouri State University-Malden, and it began offering a Bachelor of General
Studies. Full undergraduate degree offerings grew to include agribusiness, criminal
justice, interdisciplinary studies, psychology, early childhood education, middle school
education, elementary education and exceptional childhood education. These offerings
continue to be available at Southeast’ s regional campuses in Kennett and Sikeston.

In fall 2005, Three Rivers began leasing its Maden facility at 2203 Narvel Felts Blvd.,
where students are enrolled in general education coursework. Three Rivers Malden
facility offers two interactive television classrooms, a computer lab, a fully equipped
science lab and a public access computer center.

Questions concerning changes at Southeast’ s Malden campus should be directed to the
Office of the President at Southeast Missouri State University at (573) 651-2222.

Questions concerning changes at Three Rivers Malden facility should be directed to the
Office of the President at Three Rivers College at (573) 840-9698.
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DMS Weekly Activities - January 29th - February 4th

Dexter T.S. Hill Middle School - Thislisting of T.S. Hill Middle School activitiesisa
service offered by the ShowMe Times, working in partnership with C.A. Counts,
Superintendent, Scott Kruse, Middle School Principal and the Dexter Public Schools for
your convenience.

We hope you will mark your calendar and we encourage everyone to support our local
students and their activities. The education and growth of young people in our
community isthe key to everyone's future!

If you would like to submit information and a picture of a student and his/her
accomplishments, send it to dloflin@showmetimes.com or call (573) 380-3318.

Calendar

Monday - Tues Jan29-30 PE Bowling

Tuesday Jan 30 Middle School Science Fair 5-6 PM MS Cafeteria
Wednesday Jan 31 Mid Terms go home
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Taent Search 5-6-7

Wed/Thurg/Fri Jan 31-2 7th/8th Volleyball Tryouts

Friday Feb 2

Future Dates

Monday Feb 5
Thursday Feb 8
Friday Feb 9

Thursday  Feb 15

Friday Feb 19
Tuesday Feb 20
Monday Feb 26
Tuesday Feb 27
Wednesday Feb 28
Thursday @ March 1

BEARCAT Buck Concessions

Teacher Sneak Preview of Book Fair after school

Book Fair Begins
ACE & Book Fair Family Night 5:30-7:30
Book Fair Ends
Talent Search 1-3 hours
Jr. Beta Winter Dance/Mr. DM S
Scholastic Meet Participants due to the office
NO School
PD Day
Jr. Beta Coffee Sales Begin
Jr. High Choral Festival-HS Gym 6:00
MS Play
MS Play 6:00
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Arkansas State University Announces Dean's List

Jonesboro, Arkansas - Students on the Chancellor’s and Dean’s Lists for fall 2017 at
Arkansas State University have been announced. Combined, the group numbers 2,240
students. For the inaugural year at Campus Querétaro, México, 17 students met the
academic requirements for the two categories.

The two lists recognize undergraduate students who achieved the highest grade point
averages while enrolled in 12 or more credit hours of study.

The Chancellor’s List (designated as CL) includes students who earned a grade point
average of 3.80to 4.0 for spring classes. The Dean’s List (DL) includes students with a
grade point average of 3.6 to 3.79.

Bell City, Michelle Surface, DL

Bernie, Madissen Corbin, CL

Bernie, Hanna Norman, DL

Dexter, Jonathan Foels, DL

Dexter, Erin Lauters, CL
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Dexter, GinaMagarian, CL
Dexter, AlexisMay, CL
Dexter, Cody Neldon, CL
Dexter, Emily Page, DL
Dexter, Brooks Propst, DL
Dexter, Brooke Stoker, CL

Dexter, Kelss Wood, CL
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Local Students at Crowley's Ridge College Make the
Dean's List

Local Students at Crowley's Ridge College Make the Dean's List

Paragould, Arkansas - Crowley's Ridge College in Paragould has released the list of
academic honors for the Fall 2017 semester.

Included on the list are the follow Stoddard county students:
Paityn Dodson, Bloomfield - Dean's List, Sigma Chi Eta
Peyton Maddox, Bell City - Dean's List, Sigma Chi Eta

In order to qualify for the Dean's List a student must earn at least a 3.5 GPA as afull-time
student for the semester.
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Dexter School Board Meeting Minutes - January 18, 2018

Dexter, Missouri - The Dexter R-X1 School Board met at their regularly scheduled board
meeting on January 18, 2018. Below are the minutes to that meeting.

Regular Board Meeting Notes
January 18, 2018
6:00 PM

Call to Order/Roll Call/Pledge The Board President announced the meeting is to begin,
ascertains the attendance status of all board members with everyone being present. He
then leads in the saying of the Pledge of Allegiance.
Consent Agenda:  The consent agenda was approved.
Public Comments. There were no public comments made.
Old Business. None
New Business:

A. The board approved the revised budget for the 2017-18

school year.

Discussion Items:

A. Mr. Miller presented information concerning the timeline for the district Bank

Bids which are due this year.

B. Mr. Miller presented information for the April Board Election. There are three
candidates for two positions. Incumbents, Rick Williams and Jim Reiker, and candidate
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Ron Glaus.

C. School Board Recognition Week is January 21-27th. All school board members
were give a certificate from the Missouri School Board Association.

D. Mr. Miller presented information to the school board in regards to the 18-19 school
calendar. Thisdiscussion included information about the possibility of removing 7 days
from the calendar and adding 5 minutesto each day. The board was favorable of
presenting this information to the calendar committee for review and discussion.

E. There was no nurses report for the month of January.

F. Mrs. Dewitt and Mrs. Duncan were present and gave their building reportsto the
board. Mr. Miller shared the reports for the middle school and the high school.

G. There was no superintendent report for the month of January.
H. The next board meeting was set for February 20, 2018 at 6:00 p.m.

In Closed Session:
1. The board employed the following substitutes teachers for the remainder of the
2017-18 school year: Cara Hartlein and Sharon Pfeffer (Nurse Only)

2. The board approved the employment of the following
bus driver for the remainder of the 2017-18 school
year: Doug West

3. The board approved the following resignation letters effective at the conclusion of the
2017-2018 school year (unless noted):
Whitney Horton as Middle School Cheer Sponsor

Items presented to the board for informational purposes for future meetings or for
discussion include:

The next planning committee meeting will be held on January 29, 2018 at 6:00 p.m. in the
Southwest cafeteria.

CTA announced the retirement tea-May 7, 2018 at 4:00 p.m. in the BEC lobby
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